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Our Vision, Mission, 
Purpose & Values

Our vision is to create generational change by inspiring children to thrive.

Our mission is to transform the lives of children impacted by emotional trauma 

through leading expressive therapy.

 

Our purpose is to enhance the  

emotional well-being of children,  

their families and their communities 

by managing and minimising  

the impact of emotional trauma.

Our values 

Courage – to be courageous  

in our conversations and actions.

 

Inspiration – to inspire those we connect  

with through deep engagement.

 

Curiosity – to be constantly curious in  

all we do without judgement.

Connection – to connect with  

the individuals and communities  

creating opportunities to thrive.
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I can vividly recall my first meeting with Margo Ward, along with my friend Paul Hines. Paul and I were       
immediately impressed with Margo’s passion, and very strong belief that it would be possible, indeed it was 
an imperative, to build an organisation to make a difference in the lives of an increasing number of children 
struggling with mounting family, social and economic pressures – issues such as family breakdown, parents 
lives being destroyed by substance abuse, having to accept the death of a sibling or other close family    
member, grappling with various serious emotional disabilities, medical treatments, mental and physical 
abuse, bullying, and so on.

Drawing on her extensive hands-on experience as a therapist, and in areas such as youth suicide, Margo 
was convinced that we could assist these children to accept and deal with these realities and challenges 
using a range of therapies including music, art, dance and drama. It was clear we would also need a “paint 
throwing room”, for anger release – but to be truthful, I was never really sure whether that room was more 
for the children, or Margo.

KidsXpress has matured quickly, having now assisted some 2400 children, dramatically changing their lives 
and, in many cases, also the lives of their families. This success is now well documented and recognised in 
KidsXpress’ own accredited research, and in the extensive research reports by Deloitte Access Economics and 
AMR, that in turn has attracted the interest of key international institutions, such as Western Sydney University, 
Macquarie University,  University of Bath (UK), University of Middlesex (UK), and Lesley University (USA). 

As a charity, having been launched just a couple of years before the global financial crisis, which has      
dominated the economic landscape for the last 8 years, the main challenge has been sustainable funding. 

A message from  
our Chair

It is with great pride and satisfaction that I acknowledge the 10 
year anniversary of KidsXpress. To see the organisation grow from 
a mere concept, built around the skills, experience and passion of 
just one person, to what is becoming a global leader in the use of 
expressive therapies to help children grappling with extreme stress 
and emotion, has been one of the most rewarding experiences of 
my life.

Initial, and sustained support came from Paul Hines, and his firm GSA – to kick it off, Paul simply funded 
Margo, and underwrote the organisation, and we then hurriedly enlisted others both private philanthropists 
and corporate. I also want to acknowledge the considerable and ongoing support from Steadfast, QBE, the 
Macquarie Group Foundation, Crown Resort Foundation, Kennards Hire, UN LTD and the Vincent Fairfax 
Family Foundation.

I also want to acknowledge the tremendous contribution of what has been an outstanding and committed 
Board; Paul Hines, Peter Hogan, Robert Kelly, Shannon Richards, Jacqui Vanzella and past directors, Shaun 
Standfield, Matt Nacard, Stephen Thaxter, David White, Kevin Santacatterina and Simone Walker that I know 
shares my pride in what we have achieved. All have put out much more than you might have expected from a 
not-for-profit board and, I believe, we have had fun doing it. The commonality of purpose, and the collegiate 
spirit, of the Board have been fundamental to the success of KidsXpress.

Similarly, I acknowledge our outstanding staff, for their dedication, and for their individual, and collective, 
contributions. Each has brought particular skills to our task, and mostly never counted the hours. They have 
proven the Aristotle utterance that “The whole is greater than the sum of the parts”. 

These 10 years have laid the foundation for a very promising future as we reach out to more children,      
families, and communities, and move on to develop national and international partnerships.

Thank you all for the opportunity and support.  

 

Dr John Hewson
Chairperson
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 A message 
from our CEO

It’s incredibly difficult to articulate what the last 10 years have 
been like.  I realise that I have spent over half my life dreaming,  
thinking, planning, trialling, and growing this world first  
expressive therapy program to connect with kids, transform 
their lives and make coping with the unexpected in life so 
much better for them. I may have been alone with this dream 
in the first 13 years, but I have been far from alone in the 
last 10 years, since founding what has become a nationally 
accredited program. 

First and foremost, none of this would have been possible without Paul Hines and his company GSA. When 
I think back to the day I took what was my very amateur version of a business plan in to Paul’s office, I’m 
almost embarrassed today at what I was asking him to consider. I may have been a good therapist at the 
time but I was far from a CEO or business woman. But Paul saw something in me that he says was worth 
investing in, and here KidsXpress is today – changing thousands of lives. 

Had I known 10 years ago what it was going to take at all levels of my life for KidsXpress to become the  
organisation it is today I am not sure I would have leapt so willingly into the abyss of the relatively unknown. 
But today, as I witness the impact the program has on the children and families we serve, and see the amazing  
KidsXpress team at their work, I am proud that I found the courage to leap into that abyss.

It would be remiss of me not to express my gratitude for Dr John Hewson - who at our first meeting told me 
we would certainly not have an easy journey ahead, but that he would be delighted to be our Chairman. 
Having John’s sage guidance has been invaluable and we owe him a great deal for all he has undertaken, 
especially behind the scenes for the communities we work with.   

To all KidsXpress directors, past and present, I echo John’s words in his Chairman’s letter. I’m not sure you 
all knew what you were taking on at the time, but your exceptional governance has stood the challenge of 
time and here we are facing 2017 with a very bright future. 

And to my team … how do I possibly describe the immense gratitude I have for such talented people who 
have joined me to become part of something great? The team past, present, and undoubtedly in the future, 
are all extraordinary people and to them I hold the utmost respect and gratitude. Change is inevitable in our 
lives and we as a team have had to adapt to change regularly to make sure what we do resonates consistently 
with all our stakeholders, but most importantly our children, families and community.  Each and every one of 
the KidsXpress team has gone beyond what was ever expected and the children we work with have reaped 
the benefit of this. 

To our community partners, without your commitment we would not have ever reached the children our 
teams have the privilege to work with every day. You have been our greatest advocates, our greatest allies 
as we have forged the pathways to improve outcomes for children. I would particularly like to acknowledge 
Mission Australia – had you not challenged us to think about a mobile version of KidsXpress we may never 
have developed our outreach program. 

To the sponsors and supporters, you believed the vision and took action to make a difference in the world. 
You have been the change we needed to see in this world. It has been more than just money – I know many 
of you have dedicated hours of time so that we in turn could support more children. You have listened to 
our stories, our challenges and triumphs and you have always responded with such compassion and care. 
Our research with Australian Market Research (AMR) last year told us that the extended KidsXpress Village 
wants to celebrate with us and share our stories more often. Well, there is a lot to share from our 10 years 
and many of those stories, insights and research about the transformations made possible by our therapy 
teams are shared in this document. Our Village is so important to us and we are so grateful for your ongoing 
support and look forward to that continuing as we journey into the next 10 years. 

The families we have worked with over the last 10 years have taught us all so many lessons. Life rarely goes to 
plan and we often see families whose lives have taken a turn that no-one saw coming, or have been dealt a 
particularly harsh hand. The safe space that can exist between child and therapist, parents/carer and therapist 
can often be one of the most vulnerable places to dwell. We are humbled by the children and families that 
choose to invite us into their lives. They see our therapy teams at times when expressing their reality can be the 
most painful, and yet they come to us hopeful in the belief that we can support them. Indeed, it is this transformation 
from hope to reality that rewards and inspires all of us at KidsXpress. One parent expressed her gratitude that 
KidsXpress people don’t judge … ‘We just seem to walk alongside to get them on a better path’.  

To all those that have gone above and beyond for KidsXpress, I have no words to truly express my gratitude 
– perhaps that’s why this message has been so difficult to write! Nonetheless the KidsXpress team and I are  
indebted to all those who have been with us on this journey; who have shown strength when we have erred, 
resilience when we have struggled, and importantly, shared with us the humble smiles when success has 
knocked on our door. 

So, to the next 10 years, ladies and gentlemen … it certainly looks to be a bright, playful & inspiring future!

Margo Ward
Founder & CEO
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Sebastian’s Story
Sebastian* was a 6-year-old who’d been referred with ADHD and ODD—Oppositional Defiance Disorder. ODD, 
a crude label, is characterised by a ‘NO!’ response to every friendly suggestion. When Sebastian walked through 

the front doors of KidsXpress, those labels stayed outside with his backpack. From the first session onwards the 
therapists worked with the group just as six beautiful children, no matter how they—and especially Sebastian—

behaved. There was no ODD child in that group. 

Then one Saturday morning, about half way through the program...“There he was, inspired by the creative within, 
swirling around the room in the most beautiful dance. Seeing the joy on this kid’s face was like nothing I had ever 
seen.” One of Sebastian’s therapists remarked.  Making a clinical and professional point, the therapist noted that 

the little boy was regulated—not an ADHD or ODD behaviour in sight. When told it was time to stop, he stopped. 
But nobody wanted to stop him, so the therapist got up and joined him, continuing this beautiful dance.

Sebastian’s therapist continued: “After the session I went to his Mum, and asked if we could talk?’ 
 

And in front of everyone, Sebastian included, her face and body sunk, before asking, “what’s he done now?” 

“No, no, no…” (probably not the best three words he could have used) “I just want to tell you how 
beautiful your son is. I don’t get to see that in many people. I just wanted you to know.”

The therapist went on to explain, the profound effect this little boy had had on him. 

Suddenly, in that moment, Sebastian’s Mum saw him a little differently. She realised how the therapist  
had seen a different side of her child, a beautiful side. And with that, the little boy saw how being  

praised so spontaneously and enthusiastically by his grown-up friend had—in that moment— 
transformed her. It was a simple, yet special moment for both Sebastian and his mother,  

and it’s those moments that have the potential to change lives.

Similar to Sebastian’s mum, many parents or carers of children at KidsXpress aren’t used to  
hearing other adults praise their child.  Whenever school calls it’s never good news; “You  

need to pick him up.” “She’s just hit someone.” “We need to talk, we may have to suspend  
your daughter.”

The cycle of disappointment can be debilitating for both a child and parent or carer, 
making it incredibly challenging to break the cycle.  But with the right support, children  

can break the cycle themselves.

KidsXpress’ therapists chose to focus on the natural, inherent beauty of Sebastian  
instead of the negative and restrictive labels which had previously defined him.    

And, after only five sessions, Sebastian had begun to present a version of himself
that hadn’t been seen before, and to the amazement of everyone he shone.

All by himself.
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Acceptance
There are two important elements of acceptance at KidsXpress: acceptance of self and acceptance of 
others. Below are examples of children exploring acceptance at KidsXpress.

Acceptance of self: 
Charlie*, a 10 year old boy, was adopted at the age of 2 from overseas. He had low self- 
esteem, his adoptive parents had recently separated, and his adoptive dad now lives overseas. 
In Week 10, Charlie told therapists that at KidsXpress, “I learnt that it’s ok to cry”.

 
Acceptance by others: 

Kayla*,  a 12 year old girl, who experienced her parent’s drug and alcohol use, neglect and 
physical abuse, has been restored back to her mum’s care following numerous foster care 
placements. In Week 8, Kayla commented to a therapist sitting beside her “I can be myself 
in this group…I can’t be myself at school because friends try to be something they’re not.   
I can’t be myself at home because there’s no one to talk to…”

Feelings
KidsXpress helps children to recognise, understand and express their feelings. 

Jacob*, an 11 year old boy, with self-esteem and anxiety issues, found it very difficult to talk 
about his feelings. In Week 7, Jacob creatively reflected on difficult feelings using the metaphor 
of a storm.  He expressed a tornado of sadness that lived in his tummy. People in his life could 
only see the sunshine on the outside of his body.  

It also develops children’s awareness of the feelings of others, and develops their capacity to empathise. 

Felix*, a 9 year old boy, born with a developmental disorder, had difficulty relating to peers.  
In Week 5: While listening to peers share their difficult experiences, Felix quietly said “sad”  
to the therapist sitting on the floor beside him.

Expression
KidsXpress children have a safe, supportive space to express themselves. This isn’t always pretty! 
Children use the creative modalities to explore and reflect upon their feelings, and to express them  
in a way that makes sense to them.

Connection
Connection at KidsXpress happens on three levels: connections establish and grow between the children  
in the group, between the children and the therapists, and between the children and the creative modalities. 

Ali*, a 9 year old boy, has low self-esteem and was heavily bullied in the past. In Week 10 
he noted that the best thing about KidsXpress was “I get to see my friends”.  His mum  
commented on the changes she noticed in him “…a sense of calmness about what  
he did during session”.  She noted that Ali feels “special to be a part of  
something”.

*All names in this program review have been changed to protect the child’s confidentiality.

KidsXpress
A safe place where children are accepted for who they are and can explore, process, and learn to 
express their feelings in a supportive, creative environment. KidsXpress provides a specialist, evidence 
based, early intervention expressive therapy program that supports children toward restored health and 
well-being following traumatic experiences. 

Expressive Therapy
Expressive Arts Therapy, also known as Creative Arts Therapy, involves the use of the creative arts 
for psychotherapy purposes. Expressive Therapy improves and enhances the physical, emotional 
and cognitive function of individuals, resolution of conflicts, and facilitates stress reduction. Unlike  
traditional art expression, the process of creation is emphasised rather than the final product.

Childhood Trauma
“A trauma is a psychologically distressing event that is outside the range of normal childhood experience 
and involves a sense of intense fear, terror, and helplessness” (Perry, 2002). Traumatic responses to 
events overwhelm a child’s ability to cope.

 
Children @ KidsXpress: 4 - 14 years old 
They come to KidsXpress because they have experienced or are experiencing:

 •  Challenges – such as bullying at school, difficulty in forming peer relationships
 •  Loss – such as parental separation, or death of a support figure
 •  Single event trauma, sudden and unexpected, such as being involved in a bad car accident 

or physical assault
 •  Complex trauma, such as multiple traumatic events involving wide-ranging, long-term  

impact, including prolonged abuse or neglect.

Safety
At KidsXpress, establishing and maintaining safety is paramount. Safety is about the environment, the 
people, and the therapeutic process itself. KidsXpress creates a confidential space where children feel 
supported. Consistency of rituals and structure, and the non-judgemental approach of our therapists, 
all combine to help a child feel safe.

Ethan*, a 12 year old boy, with issues around self-esteem, emotional regulation and expression,  
was estranged from his dad.  In week 10, his mum commented, “Thank you for providing a safe 
environment for my son to explore and understand himself and others, and give him the skills 
and a voice to express!”

Defining KidsXpress
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The Issue

Childhood trauma can devastate the lives of children. A child’s developing brain is more 
susceptible to the impacts of adverse experiences – and children can carry the impacts of trauma with  
them into adulthood. 

1 in 5 children in Australia experience unhealthy levels of stress and trauma, and 1 in 7 children are  
exposed to toxic levels of stress relating to abuse, neglect, violence, or significant trauma. Without early and 
appropriate intervention, this can seriously compromise children’s health, wellbeing, and development. Left 
unrecognised and unresolved, childhood trauma can impact on the emotional and physical 
wellbeing of children, involving difficulties and challenges in the following areas:

 • relationships with others
 • communication and expression of emotions
 • self-esteem & self-awareness
 • self-regulation
 • aggression
 • concentration 
 • mental health.

Childhood trauma has a cumulative impact.  
In the longer term, unresolved childhood trauma leads to  
increased personal, family & community challenges  
including:

 • Relationship breakdowns
 • Increased high-risk & anti-social behaviours
 • Violence
 • Unemployment
 • Drug & alcohol misuse
 • Mental health issues
 •  Long-term physical health issues.
(Australian Childhood Foundation) 

All which may perpetuate the cycle of childhood trauma.

The current cost to Australian society of unresolved childhood trauma in Australia is over 
$9 billion, (Blue Knot Foundation & Pegasus Economics, 2015), and research released 
in 2016 estimates the non-economic costs of childhood trauma to be $17.4 billion  
(Children & Youth Services Review, Dec 2016).
 

It is clear that addressing the impacts of childhood stress and trauma is an issue of the 
greatest social, economic and human importance. 

KidsXpress
Transforming Young Lives

The current cost of  
unresolved childhood 
trauma in Australia is  

$9 billion
BlueKnot & Pegasus 

Economics,  
2015

Professional Referral Pathway
•  To identify children most in need  
•  To ensure collaborative care & ongoing 

support

Early intervention
•  Research shows timely response 

post event facilitates faster recovery
•  Minimises impact of event &  

entrenchment of associated responses

Group therapy
• Peer connection & support
•  Develops a child’s understanding that 

they are  not alone in their experiences
•  Allows for modelling and  

experimentation of social connections
•  Research shows enhanced outcomes 

from group therapy as opposed to  
individual therapy

• Cost efficient

Co-led therapy
•  Research demonstrates enhanced     

outcomes  from co-led therapy
•  A child can observe & practice healthy 

& effective interpersonal relationships

10 week program
•  Research shows 10 week programs 

deliver optimal results
•  Ensures high rates of program  

completion
• Aligns with school terms

Expressive therapy
•  Trauma has physiological            

manifestations. Expressive therapy 
enables sensory engagement            
& externalisation of verbally               
inaccessible memories & emotions 

•  Empowers children to communicate 
via developmentally appropriate 
methods

•  Early childhood trauma impacts 
executive neural organisation which 
may render  verbal/cognitive therapies 
less effective

Transdisciplinary approach
•  Facilitates most appropriate &  

flexible response to meet a  
child’s needs

•   Comprehensively addresses  
children’s challenges through  
insights from multiple perspectives

Our Approach

KidsXpress’ accredited evidence based therapy 
program (AIFS, 2015) draws on leading insights 
from trauma studies & neuroscience to provide 
an effective early intervention for children  
impacted by trauma.

We work with professional referrers and schools 
to provide a safe and creative environment 
where children can access our multidisciplinary, 
co-led expressive therapy program.

Our program uniquely combines seven key  
elements:
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Outcomes

Our research shows that across the program, positive change occurs in group dynamics and individual’s wellbeing.
On an individual level, research shows KidsXpress’ program leads to significant improvements in 7 key areas:
 
 • Self-awareness
 • Self-regulation 
 • Connection to others
 • Expression of feelings & emotions
 • Understanding others
 • Receptive communication
 • Ability to work in a group 
 
 DAE 2015 Evaluation of the KidsXpress program

These improvements enhance children’s wellbeing and ability to build better relationships and improve their 
interactions with their family, at school, and with others. 

KEY TRANSFORMATION INDICATORS FROM PARENT/CARER RESPONSES (DAE, 2015) 

12 months before 12 months after

Self-awareness 2.9 4.3

Self-regulation 2.7 4.1

Connection to others 3.1 4.4

Expression of feelings & emotions 2.5 4.3

Understanding others 3.2 4.3

Receptive communication 3.2 4.3

Ability to work in a group 3.1 4.5

Impact

Improved well-being and mental health early in life reduces inequalities, improves social connectedness, 
improves physical health, reduces health risk behaviour, and increases life expectancy, economic productivity, 
social functioning, and quality of life. 

Improved emotional wellbeing and quality of life for children means:

•  Reduced burden of a child’s referral issues,  
on child, family and community

• Improved relationships with self and others
• Improved social cohesion
• Improved educational outcomes

$1 generates in 

$2.76
in social value

Deloitte Access Economics  
CostBenefit Analysis 
(DAE, 2015, p.46)

It is clear that these sorts of changes positively impact on the life  
trajectories of children - and these changes ripple through  
a child’s family, classroom, and beyond into the  
wider community. Over 10 years KidsXpress has been able to 
deliver our program to more than 2,400 children inspiring them to 
thrive.

The benefits of protecting and promoting children’s mental  
health accrue over many years and are felt across generations.  
Research by Deloitte Access Economics (2016) showed that because 
of significant improvements seen in children’s quality of life and  
emotional wellbeing (among other improvements) following the  
program, KidsXpress generated a net benefit of almost $2 million in 
social value in 2015, meaning that $1 invested in KidsXpress 
generated $2.76 in savings and social value within 1 year.

   

I highly recommend  
KidsXpress’ program,  
particularly in terms  

of resilience, problem-solving  
and emotional development. 

Emily* loved participating in the program  
and made strong connections with the other 
children. I found the staff to be professional, 

available, supportive and well... 
wonderful!!! Thank you!! 

From a parent,  
Term 3 2016

GROUP AND INDIVIDUAL CHANGE ACROSS THE PROGRAM

14 15



        It’s like if you are an injured 
bird you go to hospital to have your 
wing fixed. That’s what KidsXpress 
is like, you leave when you 
can fly again

10 year old girl who 
attended the KidsXpress 
Program to develop 
her confidence

“
”

Dave Anthony
Program Manager; Western Sydney/Expressive Therapist (BAS (Hons);  
MA Music Therapy)
Dave is a long term member of the KidsXpress team, valued for his therapy experience, and 
the rapport he builds with those around him. He is often mobbed for high-5s and hugs in 
the playground by clients and former clients when he arrives for sessions at schools. As a 
Music Therapist, Dave understands that sometimes words can’t express what needs to be  
expressed, and his musical and therapy talents support hundreds of children who have come to  
KidsXpress to find better ways to share experiences and process feelings.

Rachel Aveling
Team Coordinator/Expressive Therapist (BA(Hons) Theatre Studies;  
Ad. Cert. Dramatherapy; Grad. Dip Psychology)
Rachel has an incredible gift for story-telling. She’s an inspired and inspiring Expressive Therapist, 
with experience in theatre and television and a degree in Psychology. Rachel has a knack for bringing 
out the best in people. She is a great listener who brings a seemingly inexhaustible capacity 
for empathy to her work as a therapist, and also a KidsXpress Therapy Team Coordinator.

Chris Hagan
Program Manager; Inner Sydney/Expressive Therapist  
(Dip. Teaching Early Childhood)
Chris has been an instrumental part of the KidsXpress journey from the start. Her background 
in Early Childhood and Play Therapy has shaped much of what KidsXpress has become. Chris’ 
empathy, warmth, and sense of humour form the bedrock of our teams – supporting therapists 
and children alike with her playful approach. Chris shows us that making a difference can truly 
be as simple as child’s play. 

Jessie Hobeck
Expressive Therapist (BA (Hons); MA Dramatherapy; Dip. Education; Dip. 
Acting)
Jessie is a Dramatherapist who loves using the tools of drama - movement, stories,  
character and scene work to help kids better understand their thoughts and feelings,  
to develop an awareness of others, and build resilience. Jessie’s previous  
experience as an actor, and an English and Drama teacher, and her interest  
in child development, put her in good stead to help children realise the  
power of play, creativity and imagination in transforming their lives.

Our Therapy Team
Each therapist at KidsXpress is qualified and highly trained in their Expressive Therapy specialisation, and then 
trained by KidsXpress to deliver our unique multi-modal, group therapy intervention working in a therapy team 
with 2 other therapists.  In delivering therapy as a triad, KidsXpress therapists build rapport and trust and model 
healthy working relationships, which helps to inspire children to connect. Our therapists are a vibrant, diverse, 
and dynamic bunch.  Here’s a little background about the amazing people who bring our therapy program to life.
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Kristen Horner
Expressive Therapist (BA(Hons); MA Art Therapy)
Kristen’s experience in Mexico working with women & children in need helped her to discover 
the incredible power of art to heal and to connect. As an Art Therapist, she used these insights 
in her work in a long term rehabilitation unit, and now, as part of the KidsXpress team. She 
is motivated by the creative, playful approaches of children, and loves collaborating with her 
therapy team to support children through the KidsXpress program.

Sil Jin
Expressive Therapist (BMus; MA Music Therapy)
Sil is a talented classical pianist who brings a gentle, reflective energy to her work as a Music 
Therapist at KidsXpress. Her experiences with Music Therapists working with refugees, and at 
the Chris O’Brien Lifehouse have honed her understanding of the power of music to support 
people through some of life’s most difficult experiences.

Eriko Kinoshita
Team Coordinator/Expressive Therapist (BIE; MA Art Therapy,  
Grad. Dip. Expressive Therapy)
Eriko brings joy to the KidsXpress office and the therapy teams she leads. She’s an Art  
Therapist with a passion for helping children gain insight, resilience and wisdom through creative  
expression. Eriko brings her creativity, humility, and sense of humour to every task she  
approaches. Everyone who shares stories and laughs with Eriko comes away a little lighter 
because of the hope she shares.

Cecilia Lau
Expressive Therapist (BA (Theatre/Dance); Grad. Dip. Dramatic Arts; 
Grad. Dip of Dance Movement Therapy; MCounselling)
Cecilia is KidsXpress’ first Dance & Movement Therapist. She believes everyone, regardless of 
age, ability, or background, seeks to live fully in connection with ‘self’ and others. Cecilia uses 
dance and movement, in combination with her counselling experience, to empathically support 
children at KidsXpress to discover inner strengths and insights during the therapeutic process.   

Natalie Mackenzie
Expressive Therapist  (BA; MA Dramatherapy)
As a warm and engaging storyteller, and an experienced Dramatherapist, Natalie uses  
stories, play and movement to support children at KidsXpress. Natalie’s involvement in improv  
theatre ensures that she’s ready for anything – and can step in to hold and support a space for  
children and other therapists.

Lesley Miller
Team Coordinator/Expressive Therapist (Registered Nurse; MA Art Therapy)
Lesley, a pillar of KidsXpress, has been sharing her great warmth and amazing listening skills with 
the team for 9 years. She is a dynamic and compassionate Art Therapist, with a special blend 
of mental health nursing experience and art psychotherapy skills. She takes a creative, nurturing 
and supportive approach to her work with kids, and as a KidsXpress therapy Team Coordinator. 

Tanya Silveira
Expressive Therapist (BMus; BA Psychology; MA Music Therapy)
Tanya brings a wealth of experience to her role at KidsXpress. As a Music Therapist, she has 
worked in an array of settings including mental health, paediatric oncology, attachment and 
physical rehabilitation, and has presented research on culture-centred approaches to music 
therapy, and approaches to improvisation in music therapy; nationally and internationally. 
Tanya’s love of music and song manifests in her work at KidsXpress where she supports children 
through song writing, playing instruments, musical games and by having a lot of fun in the process. 

Jessica Vagg
Expressive Therapist (MA Music Therapy)
Having worked with children for over ten years as an educational leader in a busy after school 
care, Jessica wanted more answers for children’s mental health. Combining her passion for 
the creative arts with her interest in children’s well-being and mental health, she became a 
Music Therapist. Jessica brings a youthful energy, and a creative, curious mind to her work – 
which resonates with, and encourages, children and others around her. 

Sarah Versitano
Expressive Therapist/Graphic Designer (BFA; MA Art Therapy)
Sarah first joined KidsXpress as a volunteer helping out with graphic design &  
photography. Seeing the great work of KidsXpress first-hand inspired her to pursue a career 
in Art Therapy. She completed her clinical placement at KidsXpress – and now brings her  
abundant creativity to her role as an Art Therapist and Graphic Designer for the team.  In her 
therapy work, Sarah is continually inspired by the bravery and creativity children show during their  
journey with us.

Natalie Willson
Team Coordinator/Expressive Therapist/Research Officer
(Grad. Dip. Music Therapy)
Natalie joined the team in 2006 as KidsXpress’ first Music Therapist thanks to the generous 
support of the Vodafone Australia Foundation and the World of Difference Program – and 
what a difference she has made to the world since! A truly passionate and gifted therapist, 
Natalie’s sincerity, patience, compassion and love of music shine through in her work with 
children and therapy teams at KidsXpress. 

Asha Zappa
Expressive Therapist/Research Assistant  (BFA; MA Art Therapy)
Asha brings her creative curiosity to her therapy role at KidsXpress. As an Art Therapist  
who has also worked as a dance and drama teacher, you could think of her as  
‘a therapy triple threat’. Asha also brings her research experience to the tremendous  
task of distilling & analysing KidsXpress’ research data to understand the changes  
we see in kids during and after our program.
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KidsXpress ‘Behind the Scenes’

 
Margo Ward 
CEO & Founder
 
Founder and CEO of KidsXpress,  
Margo exudes passion. Her vision  
for the KidsXpress program evolved  
from her experiences as Head of  
Play Therapy at the Sydney Children’s  
Hospital, and time spent as the  
National Facilitator and Centre  
Manager at LifeForce, a Suicide  
Prevention Program. 10 years on,  
Margo’s generous spirit and  
commitment to KidsXpress’ vision, 
guide KidsXpress as it grows to  
transform the lives of ever-more  
children impacted by trauma.  

Kirsty D’Bais 
General Manager  
Operations and Finance

Kirsty brings a broad range of 
management and operational  
expertise - as well as a rather  
contagious laugh - to her role as GM. 
Time spent at Wesley Mission and 
The Butterfly Foundation honed her 
capacity to guide organisational 
direction, and provide operational 
oversight. In her current role, Kirsty is  
responsible for the day to  
day operations and financial 
management of the organisation, 
whilst providing leadership and  
support to the team. 

 

Dr Ben Rockett
General Manager
Programs & Impact

Ben brings abundant curiosity 
to asking the big questions at  
KidsXpress. He received his PhD 
from the University of Bath, UK where 
he researched and lectured from 
2009-2013. His research focused 
on out of home care placements 
and his findings have informed both 
policy and practice. His research 
at KidsXpress centres upon the  
efficacy of KidsXpress’ co-led group  
expressive therapy at enhancing 
children’s psychosocial well-being.

 
Jaye Bain 
HR & Operations Manager
 
Jaye’s creative flair and attention to 
detail makes the KidsXpress office a 
better place to work. Jaye’s efforts 
go beyond systems to help with  
almost everything, including creat-
ing  a fun and functional workspace,  
brand management and reliable 
IT. Jaye’s corporate and not for 
profit  background sees her bring 
experience from a range of fields 
including business administration, 
HR, commercial property man-
agement, retail, floristry and event  
management, to make sure our  
office and our people are managed 
with care.
 

Mia Sturrock 
Communications &  
Fundraising Manager
 
Mia can’t help but share her enthusiasm  
for KidsXpress through storytelling, 
connecting, and collaborating. Mia 
brings these skills to grant writing, 
fundraising and communications 
projects for KidsXpress. Her  
background as an Intellectual  
Property lawyer, providing pro bono 
assistance to a nascent KidsXpress, 
her experience at The Australian 
Charities Fund, and her recent studies 
at the Centre for Social Impact have 
honed her skills at partnership and 
collaboration building in projects to 
create, build, and demonstrate social 
impact.

  

Vikki Foord 
Communications &  
Fundraising Coordinator
 
Vikki is an exceptionally organised 
person, known at KidsXpress for 
bringing out both the fun and 
the pun in every situation. Vikki’s 
work at SVA and Perpetual gave 
her insight and experience in the 
area of strategic philanthropy, 
and honed her talents in event  
management, project planning, and  
generally ‘getting stuff done well 
and on time’. Vikki’s passion and 
skill in photography have also 
come in handy at KidsXpress,  
helping to capture the vivid colours 
and characters of KidsXpress.  

        I learned about 
myself and that we can 
help each other

8 year old girl who came 
to KidsXpress to help 
work through her anxiety 

“
”
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A memory from Natalie Willson

In around 2012, Dramatherapist Natalie Mackenzie, Art 
Therapist Eriko Kinoshita and I worked with a small group 
of boys including two brothers who had lost their mum 
to cancer.  Before KidsXpress, their dad said they were  
finding it very difficult to express their feelings regarding 
their mum. The older brother had begun bullying others 
at school, as well as his younger brother at home. Midway 
through the program, a series of moments unfolded in a 
session that remains powerful, magical and precious to 
me.  Following a story about friendship, loss and new life 
(‘The Ugly Monster and the Stone Rabbit’), and a game 
that explored similarities and differences in the group  
(‘Anyone Who’), the topic of cancer was mentioned by 
another boy in the group. The younger brother stated he 
too knew someone who had cancer before, however the 
older brother quickly pulled him aside and spoke to him a 
whisper perhaps in order to supress the ‘secret’ of having 
lost their mum that way.  

It seemed that as a diversion from the sensitive topic of   
‘cancer’ and as a safer non-verbal way to express their  
difficult feelings with regards to it, the older brother 
raced over to the drumkit, followed by his younger 
brother on other percussion instruments which they 
played extremely loudly! I supported their music on piano, 
following their lead in tempo, dynamics and feeling.  

Gradually, the music began to find its own rhythm and 
eased into a steady pulse before coming to a natural finish.  

The younger brother then walked up to the microphone 
and bravely announced “My mum’s dead”.  For the first 
time, the boys had acknowledged the loss of their mum. In 
the moments and sessions that followed, the boys began to  
creatively and verbally reflect on their feelings with more 
ease and clarity. 

The safety of the group, the expressive arts, and the relation-
ships formed allowed them to engage more authentically 
and express both their light and dark feelings more openly.  

At the end of the program, the older brother acknowledged 
his anger had reduced from a 10 to a 4, and the younger 
brother felt he had made a new friend in the group.  Their 
dad also reported he had noticed positive changes at home. 

Memories from Natalie Mackenzie
      
The aim of the session was to get to know the kids and 
build trust and rapport. We entered into a story about a 
boat...invited all the kids to bring something with them 
on the boat that would keep them safe. All the kids  
happily jumped on board and off we went. All of sudden the  
story took a turn and the kids started pointing towards me  
saying that I was a shark and I was coming to eat them. 
So in role, I became the shark and found out what was so 
terrifying about me. As the story progressed, one by one 
the kids decided that I was a friendly shark and that all I 
wanted was to be friends with them. So they invited me 
on board the boat and we all sailed off into the sunset.

What a fabulous metaphor for their experience of these 
new therapists coming to work with them. Could they trust 
us? Were we safe? Through the story they could act out all 
of their fears about us and then ultimately make a decision 
as to whether they would like to trust us or not. A great 
example of the way stories can hold so much meaning for 
our clients.

In around 2012 we worked with a girl who had a brain 
tumour and sadly she did not complete KidsXpress  
because she became too unwell and passed away not 
long after. A month or so later her father reached out 
to us and asked if he could come in to collect all her  
artwork. I had the absolute privilege of sitting with this dad 
and looking through each of her artworks, giving him a 
wonderful insight into what she had experienced whilst 
at KidsXpress. She had shared in the group “My brain  
tumour stops me from being me...” and to pass her  
stories and artwork onto her dad was an incredible gift 
that we could give him.

A memory from Rachel Aveling

One of the things that stays with me from my time 
working in Mount Druitt is how strong and protective 
the school community is of the young children in their 
care. I learnt that for lots of kids schools are safe plac-
es. The schools are where they can access people they 
can trust and talk to. I miss the warmth and energy of all 
the children and staff at the Mount Druitt schools. They 
are tough, but very special places; run by tough but very 
special people. KidsXpress’ commitment to staying in 

KidsXpress therapists share some of their most poignant memories from the past decade.

the same schools and same communities meant 
that over the two years I was on the Mount Druitt 
team, a little girl who disclosed chronic neglect 
to me, would pop back every few weeks to see 
me when she needed a chat. She’d slip into the 
room and hide under the table, the place she first 
made her disclosure, and wait for me to notice her.  
Gradually she’d pop in less and less, sometimes 
just for a hug, then for a wave across the play-
ground. She always knew where to find us – same 
time, same place, same room. Not much else in 
her life was that consistent.

A memory from Chris Hagan 

In one of very first groups in the Fairfield area we 
started to experience, for the first time, the real  
challenges associated with working with kids from 
an English as a Second Language background. 
In this particular group we had a young girl 
by the name of ‘Somi’* who had limited 
English. The creativity provided within our 
sessions allowed her to express herself freely  
from the limitations of words, but even more  
beautiful was the way her peers rallied around 
her to support her. As we came to the end of the  
program it was evident her English was growing 
and she was more relaxed and smiled more. One 
little guy who had always been a huge support to 
Somi turned to me one day after enjoying Somi 
sharing about her art and said “I know her name is 
Somi but I wish it was ‘Say more’.”

2400
children’s lives directly impacted 
by KidsXpress’ therapy program

36,000
hours 

of transdisciplinary expressive 
therapy received by children

KidsXpress 
10 years at a glance

45
partnerships with schools 
across Greater Sydney

9
Community 

Partners

72
expressive communications 
workshops delivered to almost 
500 parents & carers

developments in neuroscience  
& trauma studies indicate that 
KidXpress’ teherapy model  
is an ideal intervention for  
childhood trauma

KidXpress’ is credited as  
Evidence Based program  
& acknowledged as best 

practice therapy for children 
impactred by trauma

10 Years of Memories
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Take the KidsXpress journey!

10 Years of Impact
In the beginning….
Margo Ward had a vision, inspired by children she’d met in her work 
as a Play Therapist at the Sydney Children’s Hospital, and by insights 
and experiences from working in a suicide prevention program with 
adults. Seeing links between unresolved childhood trauma and  
later mental health challenges, and knowing the extraordinary healing  
power of play, and creative arts, Margo came up with the idea of a 
special expressive therapy program for children impacted by trauma 
– and she believed it would work.

Margo takes a leap of faith, 
Paul Hines is there to make 
sure she flies… and KidsXpress  
is founded.
Dr John Hewson agrees to 
chair the KidsXpress Board.
KidsXpress’ first Board  
is formed.

May 2005 

2009February 2010
2011

2014

2013

Early 2015

2012

February 2013

182 children  
complete the program this year!
KidsXpress has established a 
strong reputation for itself and  
has attracted a committed 
community of corporate supporters 
– from GSA, QBE, Steadfast 
to Macquarie Bank & EY.

Life Through a Lens project,  
sponsored by Actevate, is opened  
by The Hon Linda Burney, MP, 
Minister for Community Services, 
at the Art Gallery of NSW with a 
touching tribute to love. Children 
were given a disposable camera 
to capture glimpses of life through 
their eyes. It’s a powerful event 
which shows the courage of children  
with emotions too big to deal with 
alone.

KidsXpress turns 5,  
and celebrates the milestone 
of having helped almost 
1000 children to  
complete the program. 

KidsXpress pilots its Mobile 
Therapy Program in 
Miller, Western Sydney,  
funded by the Macquarie 
Group Foundation, in partner- 
ship with Mission Australia.

KidsXpress’ Mobile Therapy 
Program is up and running 
– and growing to meet  
demand as news of its 
impact spreads.

KidsXpress up in 
lights as our new 
logo is showcased 
in The Domain at 
Trop Junior!

Made To Grow initiative in  
partnership with Leo Burnett & Mi9 is 
launched. Kids’ artworks are 
auctioned off at record prices!

KidsXpress launches it’s gorgeous 
new brand! Children’s art-
works take flight, showcased 
nationally on breakfast boxes on 
Qantas flights! 

Elly Oh, Finalist from The Voice 
2014, sings her heart out for 
KidsXpress at karaoke fundraiser 
hosted by The Change Angels

Here’s to 10  
years at KidsXpress 

and the 2,400 children  
whose lives have been  

impacted by our  
program.

November 2016

2008 2007

Later in 2015 June 2016

October 2016

March 2006 

May 2006

October 
2006

December 
 2006

Shannon  
Richards,  
who knows Margo from Sydney 
Children’s Hospital, introduces 
KidsXpress to Minter Ellison, 
which generously provides pro 
bono legal services to get  
KidsXpress fully established.

EQ agrees to lease the 
old Sound Stage to 
KidsXpress (PS. It has a 
room PERFECT for paint 
throwing!)
Angel Tours are  
hosted at EQ to  
raise start-up  
capital for  
KidsXpress

Woo hoo!  
Natalie Willson  
wins Vodafone’s World  
of Difference competition  
and becomes KidsXpress’  
first Music Therapist.

KidsXpress’ first 
Therapy Team 
is recruited!

Research by Access Economics, 
generously funded by QBE, provides early 
evidence that KidsXpress’ therapy program 
works to improve the psychosocial well- 
being of children, and delivers an economic 
return on investment. 

120 children complete the program  
in KidsXpress’ first year.

Bring on the jazz hands, 
glitter, hairspray, and 
high kicks – it’s the  
inaugural KidsXpress 
Dance Challenge!  
It becomes an annual 
event, much loved by 
greater Sydney’s dance 
community, and a very 
successful fundraiser  
for KidsXpress.

Justice Crew thrill  
kids and staff alike in a 
performance at KidsXpress. 
Justice Crew become  
mentors for a very lucky 
little boy from the program!

First group of children 
commence the KidsXpress  
Therapy journey.

The Roosters footy 
team ‘get creative’ and 
splash out with flair & colour 
in the KidsXpress paint 
throwing room. 

KidsXpress is accredited  
as an Evidence Based 
Program by the 
Australian Institute of 
Family Studies.

KidsXpress’ Mount 
Druitt Therapy Team 
wins Local Hero Award, 
nominated by the Whalan 
Public School community. 

Deloitte Access Economics 
report into social & economic  
impact of the KidsXpress program  
is launched, demonstrating  
KidsXpress is making significant  
social & economic impacts in  
Australia by transforming the lives  
of children impacted by trauma.

KidsXpress celebrates 10 
years since first group of children 
began their therapy journeys with us!

Huge party at Cirque du Soleil 
to share our excitement about this 
milestone & thank supporters who 
got us here.

Dr Ben Rockett secures Ian 
Potter International Learning 
& Development Grant to take 
KidsXpress’ research & insights to the 
UK & US to meet with international  
experts in the areas of trauma studies & 
best practice interventions for children.

Margo’s vision has become a reality. 
The KidsXpress program is having a 
tremendous impact in our community, 
attracting international attention as 
an evidence-based intervention 
delivering demonstrable improvements 
to the lives of children impacted by 
trauma.

10 Years On

24

The Mazda  
Foundation donates 
2 Mazda 6 Wagons 
which now transport our 
therapy teams in stylish, 
KidsXpress branded com-
fort, and safety across 
Sydney to deliver therapy 
to more children in more  
communities.

Margie Abbott, hosts 
KidsXpress & friends for a 
cocktail party at Kirribilli 
House. Not a dry eye in  
the house as guests are 
moved by a performance 
from KidsXpress’ talented 
therapy team.
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Transforming the lives of more children 

In 2016 we are so proud to have worked with more children than any previous year. We have expanded our 
service delivery and established our expressive therapy program further in existing and new communities. This 
year our therapists have delivered the full KidsXpress therapy program to 435 children – a 62% increase on 
last year’s 268.  

Of course, this increased service delivery means we have needed to bring on board new expressive therapists 
and we have welcomed remarkable therapists from across the expressive arts into our team. New therapy 
teams mean more transformative relationships with children, families, schools, and communities in need. We 
cannot thank our supporters enough for making this possible. 

Reaching more communities
 
Our Outreach Program was established in 2012 as a way to take KidsXpress into communities that couldn’t 
access our centre in Moore Park. Starting in Liverpool, before expanding into Blacktown, and Fairfield, the 
Outreach team has seen great growth through our partnership model with schools and we have some deeply 
remarkable relationships with school communities. 

It turns out that schools talk, and the number of schools from across Sydney that seek our services continues 
to grow. We responded to those requests by extending the Outreach program across inner Sydney as well, 
and are working toward expansion of our services to reach more children, in more communities, over the next 
two years. 

We were blown away by our therapists winning Community Hero Awards for their work with the children of 
Whalan. The nomination came from the parents and carers of children in our program, and we are truly humbled 
by this accolade and very grateful for the chance to work with such wonderful people. 

Every child has their own story
 
The life events that overwhelm children are as varied as the children themselves. So too are the manifestations 
of trauma. The reasons children come to us include: Loss, Grief, Chronic Illness, Mental Health Issues, 
Refugee Backgrounds, Abuse, Neglect, Anxiety & Depression, Domestic Violence, Out of Home 
Care, Alcohol or other Drug Misuse, Parental Separation. 

Research & Insights from 
the Program 

Dr Ben Rockett, General Manager
Programs & Impact

Regardless, each child finds a safe and supportive sanctuary at KidsXpress. Therapists structure the program 
around the children and their needs, meeting them at the edge of their tolerance to aid the processing and  
understanding of their difficult experiences. 

Through the professional referral pathway we capture information to help understand clients’ backgrounds. 
We include referral reasons in this process and use these insights for the obvious reason of understanding why 
children are being referred to KidsXpress, but secondly to understand patterns in how our network of referrers 
are using KidsXpress’ program.

The type of referral reason does vary by location, but also by age of the client. With curiosity, we watch these 
patterns carefully to understand what challenges each community faces. Not only does this help us work most 
effectively with the children by being informed about what’s going on for each of them, but it also aids our 
engagement with community services outside our program. 

Inspiring long-lasting change

What changes do we look for? Self-Awareness; Self-Expression; Self-Regulation; Connection to    
Others; Receptive Communication; Ability to Work in a Group; Understanding Impact upon 
Others.

These are the key areas of wellbeing we seek to see change in over the course of the program. Children’s 
experiences, their responses, and their support networks vary tremendously and we capture a raft of insights to 
understand, nourish, and support safety, security, and continued expression of difficult emotions. We are also 
interested in broader outcomes associated with attending KidsXpress expressive therapy. 

KidsXpress has always worked closely with leading childhood development, psychology, and trauma focussed 
researchers to understand where to look for indicators of change. Prof Robyn Dolby, Dr Kylie Valentine, Prof 
Maria Kangas, Prof Catharine Lumby, and other experts helped shape the lens through which we observe the 
program’s outcomes. These attributes of wellbeing were specifically selected for their relevance to trauma 
responses, attachment security, and psychosocial wellbeing. Collectively, these core strengths are what we 
measure to gauge whether the program has a measureable impact. 

When these strengths are present, or improved, we see a strengthening of the foundation for health and 
psychosocial wellbeing. These strengths enable children to feel connected and resilient, and they indicate a 
wellbeing skill-set that can support children in their personal relationships. This directly shapes our program 
goal of helping children have better relationships with self and others following completion of the program.

We collect insights of how indicators of psychosocial wellbeing change across the course of the KidsXpress 
program from clients, therapists, parents/carers, referrers, and school staff. We compare these insights to see 
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To make sure our program delivers results and supports children in processing their trauma we collect and 
analyse information about outcomes that we call ‘Key Transformation Indicators’. We also capture information 
that helps tell the rest of the story - that which signifies change in the children’s and their families lives. To see 
what’s going on, we seek more information from the parents/carers and the professionals that refer children to 
KidsXpress. We ask them about wellbeing; about engagement with friends, family, and community; children’s 
pursuit of individual interests; their communication and expression both in times of celebration and challenge; 
about their sense of connection and positive relationships; and about how much they continue to be burdened 
by the reason for which they called upon KidsXpress. One mother said: 

“The [KidsXpress] program showed my son that there was a different future. 
Because of that we are now living it”.

Independent evaluation & accreditation

The KidsXpress program was evaluated independently in 2015 by Deloitte Access Economics and it was found 
that over the 12 months post program completion, the greatest change in clients and their families was  Quality 
of Life enhancement (DAE, 2015). Indeed, this change and others were so significant that DAE estimated that 
in 2015 KidsXpress delivered net benefits of $2 million, and generated 

$2.76 in social value for every $1 invested in KidsXpress.

In acknowledgement of the calibre of the KidsXpress program, the impact it makes, and excellence of our 
research program, KidsXpress was accredited as an Evidence Based program by the Australian Government’s 
Australian Institute of Family Studies in 2015. 

Feedback, improvement, collaboration & beyond

We pride ourselves on providing detailed feedback to caregivers, referrers and school staff about each child’s 
journey through the program and so our referrers develop insights to the program’s efficacy for their clients. 
Testament to that success are our numerous ongoing relationships with schools, and asynchronous therapy 

what change is noticed and how much, by whom it is noticed, and how 
long that change lasts. That bit about lasting change – we capture insights 
at 3, 6, and 12 months after the program is completed to see whether the 
short term outcomes sustain to become long term outcomes. In fact, we are  
currently conducting a re-attendance study in conjunction with Happy 
Healthy Minds (Mission Australia Miller Pathways) to see just what lasting 
impact there is beyond 12 months post-program.

Indicators and Stories of Transformation

engagements with siblings. We provide rich feedback to illustrate the change that has occurred for each child, 
but also to identify continuing support that is required after the program has been completed. 

This detailed process allows us to reflect upon & continually improve our program offering. Assessment of 
program outcomes feeds into our communication with referrers; it teaches us about where we have greatest 
impact; about where our staff need further training; and where we have something to share with other service
providers engaged with our clients. Understanding the landscape in which we are working really helps us 
forge the most supportive collaborative relationships, for we realise that the best outcomes involve working 
together.

KidsXpress’ efficacy research was presented at the International Childhood Trauma Conference in Melbourne 
in June 2016 to a receptive audience of trauma care professionals. In November 2016, I had the pleasure of 
taking KidsXpress’ data sets and the program logic overseas to be interrogated and explored by academics 
from the fields of trauma theory and attachment theory research as the result of International Learning and 
Development funding from the Ian Potter Foundation. 

This Learning and Development project, and the partnerships it is fostering, are already proving invaluable for 
KidsXpress as we explore how to scale our program, extend its impact, and improve outcomes. A full report 
on the insights, lessons learned, and the questions raised from this International Learning and Development 
project will be published in February 2017. Stay tuned for the full report!

Dr Ben Rockett
General Manager: Programs & Impact
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The Colourful Tree
A drama therapist puts a makeshift frame onto a chair and drapes colourful strands of fabric around it. 
With that simple prop alone, she transformed the KidsXpress therapy room into a storybook rural scene 
and the six children listening became villagers from an age long ago. 

“There’s a beautiful colourful tree that sits high on a hill” the dramatherapist begins to tell. “It’s full of  
colours, rainbow colours in the leaves. And the villagers all live at the bottom and they look up and they 
love this tree. But one day they see the tree’s starting to lose its colours and they don’t know what’s  
happening, why is the tree losing its colours?” She invites the children to remove the colours one by  
one and suddenly the tree is bare.

“What can we offer the tree to bring the colours back?” The therapist asks to the six villagers. 

For most kids in Dramatherapy, when they hear the story of the Colourful Tree, they offer the tree love or 
friendship. Some have even taken turns hugging the tree back to the way it was, as others returned the 
strands of colourful fabric.  

Yet this group was different. 

“I don’t like that tree. I’m a mean girl” one child declared before she began to punch and kick 
the tree, the other children quickly joining her. These were six angry kids in Year 4, with each 
showing signs of self-loathing and hatred. Everyone seemed to believe that they were born 
angry, but in reality, they were just unfortunate enough to be born into circumstances too 
tough for a child to handle. It’s why the six kids were suddenly kicking and hitting the 
colourful tree. These reactions are surprising but they are part of the reason of why 
expressive therapy is so important - so the kicking and hitting can stop and the living 
and loving can begin.

After a moment the dramatherapist continued the story, saying in the gentlest way, 
“And the tree was always there, so the villagers could show all the different feelings 
they had to the tree. The tree was strong – it could hold all of those different 
feelings.”

And gradually a breakthrough, as a child whispered “I love that tree”. Together, 
the children built their own tree and gave it a name. Some sat in it, wrapped 
in the colours and it was hard to get them out. The group had bonded. 

They had begun their therapy as children whose lives were impacted by 
the challenges ever-present in their homes— mental illness, violence, 
drug abuse. Some were no longer able to live in their homes. Now they 
had reached a point where they could express more than just their 
anger. They were learning to process that anger, learning to understand 
their emotions, learning to feel more, to communicate better, and to 
connect with others who could help them.
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Stories from the West 

David Anthony,  
Western Sydney Program Manager

journey is a really important part of the day. Here, we discuss therapy questions, and share with each  
other stories of our lives beyond KidsXpress. We talk about silly things and debate over philosophical  
challenges whether they relate to therapy or not. These exchanges create trust and connection. This increased  
knowledge of each other is felt by our clients as a dynamic they might associate with a possible family model –  
multiple adults who are playful and respectful of them and each other, who communicate openly, and who are  
predictable in how we engage with the kids.

After arriving at the schools, we are usually escorted through by collections of past, present, and hopeful 
clients. They come for a “hello”, or to tell us what is happening in their life, or to carry the guitar or push the 
trolley, or just to connect and know that someone likes them. Or maybe, they are simply curious about these 
people who turn up each and every week… 

Kids know that they can safely come to us for a nurturing connection or to share their  
story – some coming each week to update us on what is happening for them at home or at school. 
On this walk into the school, we also say hi to and catch up with school teaching and support 
staff. Often, our main school contact will bring a child down to see us – maybe this is an old client 
needing to reconnect, or maybe this is someone not in our program that might benefit from what the  
KidsXpress team offers. Recently, we were introduced to a young girl whose dad had recently committed  
suicide and she was unable to express how she felt. Maybe a few moments with our team might find a tiny 
crack in the armour so she can then safely let things out with a school adult. 

‘A day in the life’ 

After getting things ready at KidsXpress HQ, each 
team drives our Mazda 6 wagons (thanks Mazda Foundation!) 

to our partner schools. Whilst it might be hard to tell from the outside, this 

At many of our schools, the recess time before session is an open drop-in time; where the room swarms with 
kids coming to chat, play music, dance, hula hoop, do art, and be witnessed by us. When it’s time to start, our 
clients arrive for the therapy sessions. These are planned to respond to the therapeutic needs of the clients, 
as identified in our referral forms, our ongoing communications with referrers and family, and our weekly  
observations. By offering multiple therapy modalities, our activities are sure to include the children’s interests 
and skills, while also offering opportunities for growth in their understanding of self and of others. So much of 
this growth comes through laughter and play.

When each session finishes, it is a mad dash to pack up, write session notes, meet again with school contacts, 
and head to our next destination, where we do it all again. On the return drive to KidsXpress, we complete  
research questionnaires, reflect on each child’s presentation and progress, and consider how our  
therapy team can improve connection even better next time. If we are lucky, we might even squeeze in a brief  
singalong just before arriving back at KidsXpress HQ. 

Even after ten years at KidsXpress, I am still amazed by how much the experience of this program means to 
our clients. Whether they are confused or overwhelmed or angry, whether they are small and alone or big 
and tough and surrounded by friends, almost every KidsXpress child walks out knowing themselves better and 
liking some other people more.
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Stories from our Centre
Christine Hagan, 
Inner Sydney Program Manager

child’s professional referral offers an insight into how the child is viewed and presents in their daily life.  
Enter the safe and non-judgmental space of the KidsXpress therapy room and these perceptions are explored 
and challenged, not only by the therapists but the child themselves. So it is no surprise to us that a child on  
completion would proudly reflect that “I’ve lost my ADHD and loving it!” and “I have a new best friend that 
actually plays with me and I’m talking to people a lot more”.

One of the greatest challenges we face as therapists is reassuring a child that you can’t get self-expression 
wrong. Self-expression can come out in so many ways - as loud and confronting, withdrawn and secretive, 
hurtful to others or even ourselves, but it always tells the story of how we really feel. In art, the therapist’s 
greatest challenge is the blank page, in drama, the inability to ‘don’t think just do,’ in music, the fear of not 
being able to correctly play an instrument, and in play, not remembering how much fun being with others can 
be. Expressive Therapy takes these creativity blockers and re-engages a child’s imagination and curiosity to 
rediscover their world. 

Each term after school, groups of children come together to participate in the KidsXpress Centre based  
program. The group offers a space where they are not known, have no labels and can try new ways of con-
necting and expressing themselves - as summed up by one little girl – “you don’t know me, I am the new Ali”. 
Although this anonymity offers a fresh space to experience themselves differently, a common bond is formed 

Volcano moments 

Oppositional defiance, poor self-regulation, emotional 
outbursts, unaware of their impact on others, and separation 

anxiety are just some of the phrases that cross my desk on a daily basis. A

as experiences are shared and an awareness of what you have been through and how you are feeling is seen 
as normal – “I have volcano moments too”.

But it is the ‘ah ha’ moments that occur for children that make Expressive Therapy so powerful. A young girl 
who had spent 24 hours not knowing why her dad would not wake up and who now found herself living with 
extended family, came to KidsXpress quiet and non-expressive. She engaged politely but with no sense of 
playfulness. After weeks of gentle encouragement from her peers to join in, she is asked to create her perfect 
world. Initially she sits staring at her paper, unresponsive, the therapists thinking the question may be too big. 
Then without prompting she collects a recycled plastic bottle and stuffs it with feathers and fabric, places it to 
the side and remarks “now that all that confusion is gone, I can start.” Within her world she pastes images that 
reveal memories of her dad, favourite places, and things they were going to do together. This signifying one 
of the few times she had spoken of her dad since his death.

Goodbyes are tough for most of the children we see, but opportunities to return to KidsXpress, reconnect with 
friends and the therapists, and participate in workshops with their NRL heroes or performers of Cirque du Soleil 
perpetuates the invisible string that will always connect them to the KidsXpress Community. 
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Miller Preschool

teachers, teaching aids, speech pathologist, and family support worker at the preschool. Many of the team 
have been there since we started, and have helped guide us on the needs of the children, families and  
community. The strength of this program is that it represents true collaboration between KidsXpress and Miller 
Preschool. 

Each week, we speak with those preschool workers who are working closely with these families all week. We 
share strategies that appear to be working or not working, and discuss what can be done to get a better result 
for the client and family. For most of our partnership (and still continuing today), we have worked in parallel 
with a parent group that is programmed to support the children’s therapy work each week. At the end of 
session, the therapists reconnect with the parents and share in the successes and challenges of these families. 

Over the course of this partnership, we have seen how the KidsXpress and parallel parent component can 
impact the families. We have seen the program reflect the rich cultural diversity of the region, and celebrated 
this through sharing of stories and food. We have seen parents feel the relief of overcoming the limitations 
of their own social and emotional challenges to participate in the enriching experiences of these programs. 
We have seen children’s attendance at preschool improve, parent engagement with us and other services 
improve, parents feel more capable of being the best parent they can be, and parents seeing their child in 
another, more positive light.

KidsXpress holds the relationship with Miller Preschool to be very valuable, and central to our work in the 2168 
community. We thank the entire team for allowing us to contribute to the support that they provide to their 
children and families.

KidsXpress is now in our fifth year of working with 
children and families at Miller Preschool as part of our 2168 

programs (sponsored by Macquarie Foundation and Mission Australia’s
Communities for Children). Like all of our programs, a key part of the success 

has resulted from the strong and sustained partnership that we have built with the management,

Quotes?

“It’s changed his opinions 
- how he looks at things. 
He’s not always angry as 

before. He talks more about 
his feelings”

Mother of a Miller Preschool child 
who attended KidsXpress

“I came in feeling sad and 
came out feeling safe”

8 year old boy reflecting on his 
journey through KidsXpress
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The KidsXpress Village

KidsXpress would like to acknowledge the incredible KidsXpress village, a community of inspired individuals 
and organisations who make it possible for KidsXpress to do its work transforming the lives of children.

The wonderful generosity of our supporters has often left us at a loss for words. That’s why we’d like to 
take this opportunity to thank all of the incredible individuals that have devoted their time, skills and funds 
to helping KidsXpress inspire children to thrive over the last 10 years. We’ve had some amazing people, 
with incredibly diverse backgrounds and skillsets, work together to ensure that KidsXpress can deliver our  
innovative expressive therapy program to children in need. Just as ‘it takes a village to raise a child’, it 
takes a truly special ‘KidsXpress Village’ to come together and provide countless hours of support through  
fundraising, volunteering and advocacy so that we can deliver essential support to more than 2400 children.

And of course, there’s         Where would KidsXpress be without the unwavering support and commitment 
of Paul Hines and the GSA team? KidsXpress grew from the extraordinary support of GSA – Paul’s vision and 
passionate belief in KidsXpress has succeeded in creating an entire organisation which has KidsXpress as ‘part 
of its DNA’ and has also ensured that KidsXpress is well-known, and indeed loved, within the insurance industry.

We want to acknowledge one couple in particular: James and Louise Telford’s support for KidsXpress 
has come not only in the form of friendship, but also as a massive dedication of time, talent, and heart. 
Very big hearts. These two have taken a healthy husband/wife rivalry to new heights in competing to out-do 
one another in their efforts to raise funds for KidsXpress. With Louise’s extraordinary efforts organising the                  
KidsXpress Dance Challenge (now leaping its way into its 10th year!), and James’ efforts in bringing the  
sporting and insurance worlds together through Touch of Colour a touch footy competition and cricket. To-
gether the Telfords have contributed almost half a million dollars to KidsXpress!

Companies & Foundations
Adolph Basser

Bennelong Foundation

Charity Challenge

Chubb Insurance

City of Sydney

Commonwealth Bank

Crown Resorts Foundation &  

Packer Family Foundation

Designbx

Ernst & Young 

Golden Stave Foundation

GSA

Insurance Advisernet Australia

IAG

Ian Potter Foundation

James N Kirby Foundation

JWT

Kennards Hire

Lend Lease

LocationIQ

Macquarie Group Foundation

Matana Foundation

Mazda Foundation 

Nelson Meers Foundation

Newline Group 

OdysseyRe Foundation

Perpetual 

Petre Foundation

QANTAS Foundation

QBE Foundation

Rotary Club of Sydney 

The San Diego Foundation (Farrell 

Family Foundation)

St George Foundation

Steadfast

The Roosters 

Un Ltd

Vincent Fairfax Family Foundation

Pro bono &  
Low bono assistance
Einsteinz Communications

Media Com

PwC 

The Conscience Organisation

Our wonderful supporters 2015/2016
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KidsXpress  
Board of Directors

Dr John Hewson  
Non-Executive Chairman

John has worked as an economist for the Australian Treasury (Census and Statistics), the Reserve Bank, the  
International Monetary Fund and as an advisor to two successive Federal Treasurers and the Prime Minister. His  
academic career included eleven years as the Professor of Economics, four years as Head of the School of  
Economics at the University of New South Wales, Dean, Macquarie Graduate School of Management and is currently  
Professor in the Crawford School ANU. John’s business career has included as a Founding Director of Macquarie 
Bank, Chair, ABN Amro Australia, and GSA, as a Trustee of the IBM Superannuation Fund, and Chair/Director of a 
host of public and private companies and not-for-profits. John’s political career spanned eight years as the member for 
Wentworth in the Federal Parliament.  He was Shadow Finance Minister, Shadow Treasurer and Shadow Minister for 
Industry and Commerce and Leader of the Liberal Party and the Coalition in opposition for four years. He also writes a 
couple of newspaper columns per week and speaks and comments widely to various audiences and across the media. 

Paul Hines  
Non-Executive Director & Vice Chairman
 
Paul Hines is the owner and CEO of GSA Insurance Brokers Pty Ltd and has worked within the Insurance  
Industry for over 25 years. Paul commenced his career with Commercial Union (now CGU) working in various 
Management positions, before leaving to join GSA as an equity partner in 1995. Paul has been CEO for 
over 10 years and became sole owner in 2007. Paul is on the board of The Property Funds Association (PFA) 
and is also an active member of the International Young Presidents Organisation (YPO). At the 2008 (NIBA)  
National Insurance Brokers Association’s annual Gala Ball, Paul Hines was awarded NSW QPIB Broker of 
the year. Paul co-founded KidsXpress and continues to provide significant support both through monetary 
contributions and allocation of staff resources.  

Margo Ward 
CEO & Executive Director

Margo is the visionary and founder of KidsXpress and is committed to connecting communities to keep our  
children safe, influencing the emotional wellbeing of our children and creating generational change by  
inspiring children to thrive. Margo has pioneered a number of therapeutic interventions across Australia, lecturing and  
presenting both locally and abroad. Margo has won numerous awards including the Stanford Executive Leadership 
Scholarship in 2011 and was a finalist in the Ernst & Young Entrepreneur of the year in 2014. In addition to her  
directorship on the KidsXpress Board, Margo is also a director on the Un LTD board and Chubb Insurance Australia.  

 
Peter Hogan 
Non-Executive Director

Peter is currently the Finance Director of GSA and is a qualified Accountant with over 30 years  
accounting and management experience within several public and private companies as Company 
Secretary and/or Chief Financial Officer.  Peter holds a Bachelor of Commerce degree from the  
University of New South Wales and is a member of the following organisations - Australian Society of 
Certified Practicing Accountants (CPA Status) and a Member of The Governance Institute of Australia Ltd. 

Shannon Richards  
Non-Executive Director, Legal Counsel & Company Secretary

Shannon is a criminal prosecutor within the Office of the Director of Public Prosecutions (DPP) in  
Sydney. Prior to the DPP, Shannon served in the Royal Australian Navy for over eight years as a legal officer.  
Shannon remains in the Royal Australian Navy Reserves and holds the rank of Lieutenant Commander.  In the 
Navy, Shannon served as the Deputy Fleet Legal Officer and as a prosecutor in the Office of the Director of  
Military Prosecutions and has deployed on operations overseas. Before taking a full-time posting in the Navy,  
Shannon was legal counsel at various investment banks and was in private practice at Minter Ellison. Shannon 
has been practicing as a solicitor in New South Wales since 2002, is admitted in the High Court of Australia 
and the Supreme Court of New South Wales and holds a BSc(Hon), LLB(Hon) and LLM from Sydney University. 
Shannon, along with his partner, is also the co-owner of a dental practice in Sydney

Robert Kelly 
Non-Executive Director 

Robert Kelly is the Managing Director & CEO of Steadfast, the largest distributor of general insurance in  
Australia and New Zealand. He has more than 45 years’ experience in the insurance industry. In April 
1996, Robert co-founded Steadfast Group Limited (Steadfast), with a vision to band together non-aligned  
insurance brokerages and adopt a unified approach to the market. In 2013, he led the company to a  
successful listing on the Australian Securities Exchange (ASX). Steadfast is now an ASX 200 company with a market  
capitalisation of over $1.5 billion. Robert is also a director of various subsidiaries of Steadfast, the Steadfast 
Foundation and ACORD International. Robert has been recognised as a leader in the insurance industry in  
Australia and internationally. He was the Insurance Industry Leader of the Year at the 2011 Annual Australian 
Insurance Industry Awards and named the second Most Influential Person in the Insurance Industry in 2014, by 
Insurance News magazine. Robert was one of the finalists in the CEO Magazine’s 2015 CEO of the Year Awards 
and a national finalist for the Eastern Region in the 2016 EY Entrepreneur of the Year program. In March 2014, 
Robert was awarded the prestigious ACORD Rainmaker Award. 

Jacqui Vanzella 
Non-Executive Director

Jacqui is an Executive Director of the Macquarie Group in the Equity Capital Markets team. She joined Macquarie in 
1996. Jacqui advises Australian companies listed on the ASX in relation to equity raisings, capital management and hybrid 
capital issuance. Prior to her time at Macquarie Jacqui was a tax adviser at KPMG. Jacqui holds Bachelors of Commerce 
and Law (Hons) from the Australian National University and a Masters of Law from the University of Melbourne. She is a 
Chartered Accountant and a member of the Australian Institute of Company Directors.
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2016 Events
We would like to acknowledge all the amazing events from 
2016. The KidsXpress Dance Challenge, Touch of Colour 
Touch Football Event, The Bowral Classic Bike Ride, The     
Charity Challenge Golf Day, Cork & Chroma Paint ‘n Sip, and 
the International Childhood Trauma Conference in Melbourne. 

42



Memories from 
the last 10 years
A collection of some of our favourite moments, 
events and people that have helped KidsXpress 
to grow over the years.

KidsXpress  
10th Birthday
Celebrating in style with everyone from the  
KidsXpress Village at Cirque du Soleil.

Remembering 
our dear friend 
& supporter
Paul Christie
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Quotes?

“The work KidsXpress 
does matters. It brings 

about change”

Whalan Public School 
Assistant Principal,  

Child Welfare

“It’s made me a better 
person, being peaceful and 
calm cause I wasn’t very 

good at that before I came 
here”

9 year old boy’s response to ‘what 
has changed since coming 

to KidsXpress’

Thank you for taking the time to read about the KidsXpress journey and evolution over the 
past 10 years – and what a journey it has been! The future will undoubtedly continue to have 
more wonders, achievements and challenges as we collectively make a difference in this 
world by inspiring children to thrive. 

I would like to acknowledge the passionate and talented marketing team that worked  
tirelessly on this review. Through the process they not only created a wonderful document that 
we are all proud of but importantly, gave the opportunity to our team for precious reflective 
moments and memories of the past shared. Tears and laughter resonated as we recounted 
the impact of our program over the years. Staff spent time reminiscing about the organisation 
in those early days; the first child that walked through the door, our first visit to a community, 
our first corporate sponsor, the first moments we triumphed and moments we were left with a 
heavy heart.  Mostly it was memories about the incredible children and families we have been  
honoured to work with over the years, which has only been made possible because of our  
dedicated referral community and of course, our relentless supporters. So many stories, only a few 
of which we have been able to capture here - but hey, luckily we have years ahead of us to create  
thousands more stories of courage, inspiration and connection in the future. 

As with any village there is always people coming and going either leaving a legacy or  
bringing new energy. We never say goodbye at KidsXpress, more a very fond farewell for 
now as we know everyone gives and leaves a little part of themselves to KidsXpress that can 
never be replaced! Asha, Mia & Vikki said farewell to the team at the end of 2016 to pursue 
new journeys and dreams – we are forever grateful for all they brought during their time at 
KidsXpress.  As one door closes another always opens and this year we have welcomed Matt 
and Siobhain. Matt is our new Communication and Grants Manager and Siobhain joins our 
team of Expressive Therapists. Both join us with vast experience in their expertise and we are 
already in awe of what they have contributed to the organisation. 

Finally, I invite you to share this review with your networks. Contact us if you want to hear 
more, introduce us to people that need to know we exist, shout our name out loud to  
audiences that you think need to know more about the work we do! Here’s to the next 10 
years … more programs, more kids, more life changing events. Don’t forget - we are doing 
this together for a better future. A better future for our kids, for you, for those you love and 
those we haven’t met yet! 

Margo
Founder & CEO

A Final Note
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